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ACTION MATRIX
                                          Licensee Response       Regulatory Response       Degraded Cornerstone      Multiple/ Repetitive           Unacceptable               
                                                                   Column                                      Column                                      Column                       Degraded Cornerstone      Performance                 
                                                                                                                                                                                                                                  Column                                   Column
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All Assessment Inputs
(Performance
Indicators (PIs) and
Inspection Findings)
Green; Cornerstone
Objectives Fully Met

One or Two White
Inputs (in different
cornerstones) in a
Strategic Performance
Area; Cornerstone
Objectives Fully Met

One Degraded
Cornerstone (2 White
Inputs or 1 Yellow
Input) or any 3 White
Inputs in a Strategic
Performance Area;
Cornerstone Objectives
Met with Minimal
Reduction in Safety
Margin

Repetitive Degraded
Cornerstone, Multiple
Degraded
Cornerstones, Multiple
Yellow Inputs, or 1 Red
Input1; Cornerstone
Objectives Met with
Longstanding Issues or
Significant Reduction in
Safety Margin 

Overall Unacceptable
Performance; Plants
Not Permitted to
Operate Within this
Band, Unacceptable
Margin to Safety
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Regulatory
Performance Meeting

None Branch Chief (BC) or
Division Director (DD)
Meet with Licensee

DD or Regional
Administrator (RA)
Meet with Licensee

RA (or EDO) Meet with
Senior Licensee
Management

Commission meeting
with Senior Licensee
Management

Licensee Action Licensee Corrective
Action

Licensee Corrective
Action with NRC
Oversight

Licensee Self
Assessment with NRC
Oversight

Licensee Performance
Improvement Plan with
NRC Oversight

NRC Inspection Risk-Informed Baseline
InspectionProgram 

Baseline and
supplemental
inspection procedure
95001

Baseline and
supplemental
inspection procedure
95002

Baseline and
supplemental
inspection procedure
95003

Regulatory Actions None Supplemental
inspection only 

Supplemental
inspection only

-10 CFR 2.204 DFI      
-10 CFR 50.54(f) Letter
- CAL/Order

Order to Modify,
Suspend, or Revoke
Licensed Activities
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Assessment Reports BC or DD review/sign
assessment report (w/
inspection plan)

DD review/sign
assessment report   
(w/ inspection plan)

RA review/sign
assessment report (w/
inspection plan)

RA review/sign
assessment report   
(w/ inspection plan)
Commission Informed

Annual Public Meeting SRI or BC Meet with
Licensee

BC or DD Meet with
Licensee 

RA (or designee)
Discuss Performance
with Licensee

EDO (or Commission)
Discuss Performance
with Senior Licensee
Management 

Commission Meeting
with Senior Licensee
Management

          INCREASING SAFETY SIGNIFICANCE    ---------->                 

1.  It  is expected in a few limited situations that an inspection finding of this significance will be identified that is not indicative of overall licensee performance.  The staff
will consider treating these inspection findings as exceptions for the purpose of determining appropriate actions.     
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